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Minutes of Parents Meeting with Mr Andrew Waldron,  

CEO of Diocese of Sheffield Academy Trust (DSAT) 

5th February 2018 @ 6.00pm 

 

Governors Present:  

David Milnes (Chair), Alison Navas (Headteacher), Christopher Mitchell (Vice Chair), Rev. Steve Beck, 

Gil Robinson, Lindsey Whittaker, Keith Robertson, Caroline Barratt, Angela Stewardson & Sharon 

Liddle (Associate) 

 

Apologies: Lilian Smout 

 

Parents Present: 20 representatives (sign in sheet available) 

 

Purpose:  

The purpose of the meeting was to enable parents from Canon Popham to meet with Mr Waldron 

on an informal basis to discuss the proposed Academisation of the school.  

 

Mrs Navas opened the meeting by formally welcoming all the visitors to Canon Popham school, and 

introducing Mr Waldron.  Mrs Navas then asked Mr Waldron to explain his role, the background to 

DSAT, and the role DSAT would play if the school undertook the academisation process with DSAT. 

 

Mr Waldron opened his remarks by explaining a little of his background prior to joining DSAT and 

how his role with DSAT began and has evolved.  He informed parents that he had been sitting where 

they were now sitting as his children were in a school which had converted to an Academy.  He let 

them know that he is a Governor at Aston All Saints C of E Primary School in Sheffield and moved to 

become CEO of DSAT after selling his company.  He currently works part time for DSAT. 

 

The first point he stressed is that there is no “DSAT School” which can be evidenced.  All DSAT 

schools are different, with different structures and contexts.  He addressed the fact that locally, a 

MAT had recently failed with consequences for local schools.  Mr Waldron informed parents that 

currently DSAT has 10 schools all at primary level, and no secondary schools are envisioned at this 

point, but they hope to increase to 18-20 primary schools by 2020.  This would then allow for both 

economies of scale, and also for the formation of local hubs to encourage local support and sharing 

of good practice.  He said that the fact that DSAT were only currently accepting schools which met 

the DSAT ethos and where there was a sound footing for DSAT to work with. 

 

Mr Waldron commented on the fact that DSAT was an evolving Trust.  Originally, it had been set up 

by the Diocese of Sheffield to save church schools which were failing, rather than to lose them from 

the church family.  As such the overriding aim of DSAT, and something which he was passionate 

about, was that every penny should be spent on educating the children, and that recent 

developments in education meant that although funding has not been cut, neither has it been 

increased to meet the demands of increases such as those required by pensions, national insurance 

and wage rises.  On average, a school like Canon Popham, which is one form entry, generally salaries 

and staffing costs make up 75% of the budget.  He feels that DSAT can make a positive contribution 

by achieving economies of scale in the remaining 25% to free up money for curriculum resourcing. 

 

He then moved on to the other impacts that DSAT might have, given that they do not impose any 

central policies, other than those required by law (e.g. consistent HR policies).  In his opinion the 

strength of DSAT lies in the Headteachers who form voluntary groups to help and support other 

schools and to provide a community of knowledge sharing and success.  He stressed that this was a 

voluntary collaboration and that if circumstances arose where a Head felt that they needed to 

withdraw from certain tasks, then this would be respected.   

 



Page 2 of 4 

Mr Waldron then spoke of the staffing structure of DSAT, and the fact that it is a relatively lean 

organisation; at the moment he is only working part-time, there is one full time member of staff (Ms 

Nevine Towers, Operations Manager) and one part-time Finance Executive (Christopher Harris), and 

other than increasing his hours as the Trust grows, he did not anticipate this to change dramatically.   

 

He completed his remarks by saying that the results under DSAT showed that their method of 

academisation worked; one “Requires Improvement” school had moved to “Outstanding”, and 

another to “Good” and that progress was also credible and this was due to the network of support 

from other Headteachers and staff in DSAT. 

 

Mrs Navas thanked Mr Waldron for his comments then opened the floor for questions. 

 

Questions: 

• Would DSAT move any money belonging to the school to support other schools? 

→ No.  DSAT has a formula and a certain amount of money goes to the DSAT but that schools 

should get this money back in the form of benefits from central services and economies of 

scale.  For example, insurance premiums may be centralised, so that while a school pays 

more to DSAT, in the longer term it will cost the school less money. 

It may be that DSAT builds a contingency fund, or “borrows” from existing schools – for 

example if a school roof falls in, but that this would apply equally to all schools and would be 

entirely voluntary. 

 

• How many schools would DSAT look to have in total? 

→ 20 in total as a maximum 

• Redirect: Is this too many in a short space of time?  DfE has no data for these schools/trust.  

Who decides if a school becomes part of the trust? 

→ Applications are made to the Headteacher Board, and looked at by the Regional Schools 

Commissioner.  The RSC asks about capacity for growth and has agreed that an additional 

five schools is acceptable. 

DSAT are keen for Canon Popham to come on board both due to the geographical location 

of the school, which would become part of a Doncaster hub, and also due to the capacity 

that the school has to support other schools.   

DSAT has turned down other schools due to their status in finance/education. 

 

• How can DSAT improve performance, especially for those with special educational needs? 

→ All at DSAT are passionate about ensuring that pupils have an equal chance at education.  

Social backgrounds/SEN should not ever be used as an excuse for failings.  DSAT is 

passionate about good teaching and support.  Every child should have a definite plan for 

improving their outcomes. 

On a structural level, one DSAT school has an excellent SEN record, and has formed an SEN 

peer to peer group to promote support for SEN provision. 

 

• What threats are there after joining DSAT? 

→ There are always going to be a catch to everything.  If anything, it will be a downside for the 

Headteachers as all results will be looked at – not only end of year data, but in year data 

which influences interventions and progress. 

Central functions may change as discussed earlier, but little should change in terms of the 

classroom and teaching delivery – other than would normally happen in day-to-day 

progress. 

Other areas would only be affected if performance slipped – the Scheme of Delegation 

allows for intervention if a school falls into “Requires Improvement” category. 
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• How would DSAT get involved if this happened? 

→ If there was a situation where data/results showed a significant fall over two years, then 

DSAT would seek answers and reasons for this happening.  However, generally primary 

schools know about issues in advance and the passion that Heads and teachers have for 

achieving good outcomes for all pupils means that it probably would not be enforced 

change, rather a collaborative and supportive approach to the problem.  Plans would be set, 

monitored and reviewed. 

→ If concerns related to the Local Governing Body, the Scheme of Delegation allows for 

directors of DSAT to attend local meetings to support and help with plans for the future. 

 

• Does DSAT have the power to hire and fire staff? 

→ Under the Scheme of Delegation, staffing decisions rest with the Local Governing Body.  

However, if a school were in a failing category, this would be undertaken by DSAT. 

 

• Have there been any failing schools under DSAT?   

→ No.  There has been an occasion where an Ofsted has not resulted in a good outcome, but 

this was expected, and plans were already in place to resolve the issues. 

 

• Why haven’t you mentioned any “bad” schools?  Emphasis has been on the “good” schools. 

→ Generally, data is only released at certain times, and at the moment, information is not in 

the public domain, so it would not be fair to comment on it.  If a school feels that current 

Ofsted rating is currently inaccurate, this is being handled internally. 

 

• Has DSAT been open with teachers and staff about roles or changes to information that they will 

have to provide? 

→ Yes, teachers have been in meetings with DSAT and roles and information has been 

discussed. 

Data falls into the public domain in December, but DSAT also expects the school to have a 

good development plan, and the challenges and objectives to reflect past data.  The school’s 

self-evaluation should also correlate to this. 

DSAT uses an external provider to break down the date further. 

→ Mrs Navas clarified that there is a lot more data analysis behind the scenes than parents see; 

for example meetings every three weeks with teachers, and tracking checks every half term, 

so that there shouldn’t be an increase in workload. 

 

• Are there any figures on staff retention and will staff be moved to other locations? 

→ There are no statistics on staff retention, but no one is aware of any negativity after the 

transition to academy status.  In reality, the only major role change will be that of the School 

Business Manager. 

→ There will be no secondment of staff, other than as previously discussed as part of a 

networking/supportive environment.  Under the Transfer of Undertakings (Protection of 

Employment) Regulations 2006 (TUPE), there will be no changes to staff contracts.  

However, there will be opportunities for possible secondments, or staff movement due to 

career aspirations, but this will be at the discretion of Headteachers. 

 

• Has the final decision to join DSAT been made? 

→ No.  There have been no formal consultations, only informal discussions like this one which 

are designed to keep people informed. 

 

• What are the next steps? 

→ If staff are comfortable, then formal consultations will be held.   

→ If parents are uncomfortable, then this will be a matter for the current school Governing 

Body to discuss as to whether to go ahead. 
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• At the moment, you are CEO of DSAT, what happens if you leave? 

→ In the event that I leave, there should be no major change.  I am supported by the Chair of 

DSAT, Huw Thomas, and have two teams supporting me in both education and finance, all of 

whom have the same goals.  There are also seven trustees above me, two of whom are 

National Leads. If I left, they would step in.  I am one of a team, and any of these trustee 

could have come tonight and they would have given you the same information. 

 

• What happens if there are a change of trustees, would it change the ethos? 

→ Rev. Beck answered this and stated that the Bishops and the Church of England would not 

let it go off track.  DSAT comes from the Church of England, and trustees will be held to 

moral account. 

Rev. Beck further stated that he had been concerned about the Academisation discussion 

having been a community Governor previously at another school where several MATs had 

been considered, where he felt that the emphasis was not on the children, and it was about 

business not education. 

In this school and this discussion, the emphasis has always been on the children and what 

would be best for them.  He stated that he was as sure as he could be that this Academy 

model carries an integrity that was not present in some other models. 

→ Mrs Navas then added that she believed that DSAT was the best that the school could 

achieve and that the children deserved no less. 

→ Rev. Beck added that a stand-alone academy option was no longer viable, and that as more 

schools academised, the DMBC education department and support for schools would be 

likely to diminish 

 

• If this discussion was happening in six months time, would there be a different 

recommendation? 

→ Mrs Navas answered that this would not be the case.  At the moment, there is no pressure 

on the school to convert, but given the educational landscape, the Governing Body felt that 

this option is the best for the school. 

→ Rev. Beck added that four years ago, schools were being pushed to academise, but that this 

is no longer the case. 

→ Both Mrs Navas and Rev. Beck agreed that the school was being proactive and seeking to 

control its own destiny for the good of the pupils, both present and future. 

 

• Have other multi-academy trusts been considered? 

→ Mrs Navas answered that yes, the school has been looking at the process for over four years, 

but nothing has been suitable.  This is the only option that feels suitable for the school. 

 

General discussion then occurred with parents commenting that they felt reassured by the fact that 

several governors had children at the school.  Mrs Navas asserted that although she had no children 

at the school, she was passionate about the children in this school and the outcomes that they 

needed.  She had been invited to meetings with other DSAT heads, and no one had a bad word to 

say about the trust. 

 

One parent then made an impassioned plea to Mr Waldron stating that the school belonged to the 

community and children, and that the teachers and staff were important to the school and deserved 

the best and that DSAT should not let the school down.  Mr Waldron agreed that it is a large 

responsibility, and that it is different to the business world and that DSAT’s measure of success 

would be to be involved in something where every pupil is a winner. 

 

There being no further comments, Mrs Navas thanked Mr Waldron for attending the meeting and 

the meeting concluded at 7.20pm. 

Mrs S. Liddle 

5th February 2018 


